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The Honorable Maurice H* Stans 
Director 

Bureau of the Budget 
Washington 25, D.C. 


Dear Mr, Stans: 


I have careMly considered the comments contained in your letter of 18 August 
1960 and your suggestion that further consideration be given to the President’s request 
for a three per cent personnel reduction during this Fiscal Year, 


Our European activities are under continuing review and firora time to time some 
reductions in personnel have been effected. I agree that some furtl^r reductions are 
In order, not because our requirements have lessened appreciably, but because demands 
in other areas make such action necessary. Any such reductions which can be ehfected 
will be used to partially offset ess<mtial increases in the "awakening areas" such as 
Africa. As you are aware, we are constantly involved in personnel sMfts among areas 
of the world in response to ever**changing operational emphasis and target accessibility. 
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The number of personnel oMcially assigned to the Hans Area in Washington has 
been a matter of continuing study ami analysis . Our general objective for some time has 
been to decrease the size of this force. | 

Among "profes** 

sionals" the greater number is in the field vhlle tte greater proportion of "clericals" is 
located at headquazters. An official assignment aroster must be examined in some detail 
before a conclusion is drawn that a given munber is too many or too few. For example, 
a special p rojec t currently requires tite full time of more t-han I I officers and supi»rt 
personnel, I l of whom are ofiicially assigned to the country desk at headquarters. 
However, nearly half of this force is actually working outside of the Washington area. 

To fals er illustrate, our current program to expand our field assets i 

I will be costly in both manptower and money since headquarters support for such 
assets is conslder^y greater than for field assets enjoying | [ The tabula^ 

Hon of Plans Area personnel as of 30 June I960, ^dilch we discussed at limch last month. 
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ii^g giet Atm OlitetoBS, igmaiB rggp«»iatliillttee am mmnw»a 

it*¥® ft I . - ^ 25X1 

Itm ©Asr of tlte flam Arm lunre funoUc^ft vilaich cm b§ cttfiftd out miwe 

ftifocthrely at itaadcjpiftrters aad, tboxoforet the gr^tftr pxvponmrmm of tiwir persoai*’ 

nel fttft ftss^ped to Inftdquaxters . 

px^tesM ^epaoiMm CQmpmma^n fm^cam* as ve peiaiod out to your 
0 ftSlalt¥^ 4oriiif mrc xoceot d^cussicns, ia liestgatd to accoa^>tiMb a^^aMms^ Ib the 
a§6, ami oect^>atii(Hial sMIla oi Agaacy tmgi&jees aM Is mt tMmded to be used 

to dSli^t ft pemtitiMiitt; reduction is persossel. Tbe f^rofram has recoivt^ idl the 
ffprofftls with ^ ftftGOptioB oi me cmgreaaiotud committee . If «sd when tMt tiiaproyal 
ic reoidYed dai plm will be bito effect, tnit that at best will qpdte la tSie Fiscal 
Y««r. 

Improved coox^nadoB of the Oovezament's lAotographlc inteOigence efEoxts im 
highly <^ixid>le» TMs Agency has exploded a great of odOrt in tMs regard durbig 
the past four yeat^ and has achieved costsitterable smccess in several areas. For example* 
Ite^ingMc Imenigesce Officers of the Caatral latetUgesce Agency* lh» Army* imd the 
1^1^* ai^ m dssi^ fte Air Force* woxh aide by aide is our fbemgra^o hd^igasce 
Catcher ptodudryi ^iiit ihotograpMc istsUlgsace zepmta, Weahly iataxiy^y meottogs 
are Md to cmtis^lldftihe recrements ftsd avoid duplication of effort wheimver possible. 

However* immeNihate xea^n for tncreasiiig the strengch of the C^aier is to provt<^ 
the secttsaary mm^vmr hnr the eiqplottatKm of photograi^y already on haad tor vMch 
tai^ Ite Center is presently isuhsrmanae^ ths es^wct^ addhitsial irihoto** 

grapbic miederiftl from a mw mid more aopfclMlciued c^leetion medba will nudse dm mm“ 
power elSmtim completely imitde^iate . Inaproved coorthBidmi may provide mmm measure 
of bid it c«nmt be aspect^ to diiaiaete the present perecmnel 

iscreftaes. Recommendations frmn the jmat Study Ormip for improving efficiency will 
mom welcome. 
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The teverel situetioas existing in the world today vMch are so volatile^ so sus~ 
ceptible to eriqi^ion and disruption^ make the current and potential tasks of this Agency 
su<^ amt I woidd he most reluctant to commit myself to a definite reduction of personnel, 
either hy numimr or location. I believe that there is going to he more DmTk for us in the 
decade of the sixties than diere was In the fifties. Our oppootmts will be using their 
growing strenj^ in the economic and industrial fields to pe^trate the uncommitted 
mdions of the world throu^ ofiers of aid and trade. In our export <oi the Intelligence 
Community there is no question but that we will have to do everything we have done in 
the past and more, and toat we will have to do it infinitely more expeditiously than ever 
before. 


Your reconsideration of the appoxti<mment request for hmds to pay the additional 
costs arising from the pay Act will be appreclatod. 
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Sinceridy, 



Allen W. Dulles 
Director 


CONCUR: 


L, K. White 
Deputy Director 
(Support) 




27 September 1960 


-3“ 


IA-RDP80B01 676R000800020035-6 


25X1 


25X1 




25X1 


-Apprfived For Release 2003/05/23 : CIA-RDP80B01676R00080p020035-6 

MEMORANDUM FOR: Mr. DuUes 




Attached hereto is a proposed reply to Maury Stans’ 
letter of 18 August 1960 in which he raised several ques- 
tions about our inability to make an additional three per 
cent personnel reduction. Both DD/P and DD/I have sup- 
plied the substance of the reply which concerns their 
areas of responsibility. 


I apologize for the length of the proposed reply but 
believe that it is necessary in order to deal with the spe* 
cific points which Mr, Stans has raised. 


Recommend signature. 




29 Sep 60 


L, K, White 

Approved For Release 2003/05/23 
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